AQMUHUCTPALUA MYHULMUNANbHOIO 06pasoBaHuA
«lopop CapaTtoB»

[IpuMeHEeHrEe NPUHIIAIIOB IIPOCKTHOTO YIIPABICHUS
B paMKax IIpoIIecca KOPPEKTUPOBKHU
«CTpareruu COMaIbHO-3KOHOMHUYECKOTO Pa3BUTHS
MYHUIMNAILHOTO 00pa3oBaHus «l opoxg CapaToBy
1o 2030 roma»

lMpe3eHmMayuoHHbIl Mamepuan K KOHKYPCHOU 3ds8Ke Ha yYacmue
80 Bcepocculiickom KOHKypce «/lyywaa MyHUyunanbHasa NpaKkmuKa»
Mo HOMUHAYUU «KMYyHUYUNAAbHAA 3KOHOMUYECKAA NosaumuKa u ynpasseHue
MYHUYUNAAbHbIMU hUHAHCAMU »




Becb npouecc lNpoeKkTa KoppeKTnpoBKu Ctpatermm 6bin
pa3obuT Ha 4 cTaanm COrNacHoO *XU3HEHHOMY LIMKNY NPOEKTa

Nunmmanus _~IInannpoBanue Peammzanus 3aBeplIcHUE

ceHta0ps 20191,

utons 2019 roa p “‘%"15 ?(‘f;ZCT % — berpais 2020 mapt 2020 rosia




1. N"HMumauymna: uroHb 2019 .

Pe3ynbrat cTagum - akTyanusauma HeobXoaAMMOCTU KOPPEKTUPOBKKU CTpaTterum



— 2. MnaHUpoBaHue: uonb - asryct 2019 r. —

[ - cdopmupoBana komanga | [ ) [ )
-pa3paboTaHbl
[TpoekTa, Kyma BOIILIN - COCTaBIICH PeecCTp
N PEKOMEHIAIINH TI0
CTPYKTYPHBIE MPEUIOKEHUH U
MIEPECUMEHOBAHHMIO,
MOIpa3CIICHHUS BBISIBIICHHBIX
o N00ABJICHUIO U/UITN
aIMUHUCTPAINH H HECOOTBETCTBHI JIJISt
, UCKJTFOUEHUIO TEJIeBBIX
MIPEICTABUTEIN IKCIIEPTHOTO KOPPEKTUPOBKH; .
. rokasarereii;
| ¥ HAYYHOIO COOOLIECTBA; , , L )

¢ - BHCCCHBI JaHHBIC 11O
IIpoekty B
HNupopmanrionnyro
CUCTEMY YIPABICHUS
npoekramu (MCVYII) —

- pa3paboraHa u
yTBEpKJI€HA JOPOKHAS

- pazpaboran [lacmopt
KapTa o peaan3anuu

[IpoexTa KOpPEKTUPOBKU

COBPEMEHHOT'0 [IpoekTa KOppPEKTUPOBKH :
. Crpareruu: onpezaeneHa
UHCTPYMEHTA IS Crpareruu c¢ getanu3auuen .
11eJ1b, PECYPCHI , 33]1a4H;
KOOPJIMHALIUH, 0 3TaraM U OTBETCTBEHHBIM

HUCIIOJIHUTCIISAM,

MOHUTOPHUHIA U KOHTPOJIS
BBIITOJIHEHUSI MEPOIIPUATUN




2. MnaHupoBaHue: uonb - asryct 2019 r. —

OTtpaxkeHue 3agau lNpoeKkTa Nno KoppeKTnposke Crpatermu
B UHPOpMaLMOHHOI cucteme ynpassieHUA NPOEKTaMu1

QBDBER| [ uc® [ 5Blen|w s | Tomvcave | Konwentopes

T  Henonwrens

1207209 1207209 Fcanoas Hagewas

MEAFOTONXE MATEVANDD K JBCREN0O0 PEGCHI MDYTINs 15072019 20002019 Sfcanosa Hageaa

sy W ofodugmigg NOMPIBHMON MITeprana 20729 1n.1120% 3 Rxcarona Hagewas

MposegeHie 3aceamHwil padoush MyNns! ¢ yuacTWas semyTaTon Capatosckoi ropogoxod [ 12.11.2019 BNz Axcanona Hagewas

Bueceine B CapaToscayo ropoackno Jywy NpoSKTa pawenin «) nHecemmm musssad 1 p 11,11.2019 28112019 Saecise Mapan

YqacTHe i sacefaniin KOMNCCRN N SlogmeTHo-din@nconsiM donpocas Capatonckod ropay 11.11.2019 2112019 awmcitva Mapin

YuacTie B BOCEZ A, 7 - NpWstATIE pewsian CapaTosceod ropofcaod [ymsd «0 phecess 28112019 8112019 daoey 0 Frcaiona Hagesga

NoAroTossn W COFRBOOBANID CBOAHOM SAKANNEHIA 2811.2019 02122019 Pweanoas Hagesas

MOAFOTORKS W COrMBCODINHNE CORIHOND JANMSHNE B0 021229 Ricanosa Hagowas

MoaroTonsa » swcTyrAsAe Ka TUAC No BONPOCY KopposTHPpODKH CTpaTenm 04122019 MI22018 Rxcanona Hagowaa

Paapadoria npomTa «CTRETErvs A rpasaHs 4122019 18123% 3 Frcanpas Hapewps

Mpossegeine MeponpiTiah no cloy Eng NPOSCTE pelusiee o koppesmepcme Cpatens 04122019 Ta2ame Arcanons Hagewpa

Paskaniiyinass CTRATH W MO O Mmbici CORTH BMMHMCT DL 41223019 Iz @ Rucanons Hagesgs

PACCMOTDOMHME BORPOCOD HA SBCE RN KOMMOCHE N0 MCY W 3actgmad Qs 109201 nizms Sadre Jamina Mapus

Briocesme wasesssuil 1 pewese CT[] «0 nonomesens o myGmecsx crywaime B Mydmne 019.12.2019 012020 Axcanons Hagewas

Pe3ynbTaT cTagun NN1aHMPOBAHUA — CTPYKTYPUPOBAHHbIN aArOPUTM BHECEHUA
nsmeHeHui B CTpateruio c onpeaeneHHbIMU OTBETCTBEHHbIMU UCMONHUTENAMM
(komaHaoM NpoeKTa), oTpakeHHbI B UCYI



— 3. Peannsauyumsa: ceHtabpb 2019 r. — peBpanb 2020 .

3.1. AHaanTHUYeckni atan : okTAbpb 2019 r. — HoA6pL 2019 T.

é )
4 Y
OpPraHNU30BaHO MEXBEIOMCTBEHHOE,

MOKYPOBHEBOC | SKCTICPTHOC IIPOBEJICH JETAJIbHBII aHAIN3 OIICHEHA KOHCTPYKTUBHOCTB C
B3AMMOJICHCTBHE 110 paspaboTKe, ccl)) e )iamfﬂ IpeylaraeMbIx K g ryMEHTa I/IeI:)gI](;Hochmx
aHaJIM3y U OLIEHKE aKTyaJIbHOCTHU sIep Pe Prym i "

BHeceHH1o B CTpaTeruo W3MEHEHHUH M0 Kaxa01
HEOOXOAUMBIX K BHECEHHIO B — . —
o MU3MEHEHUH; MO3ULINU;
JEUCTBYIOILYIO PENAKLIUIO
Crparerun U3MEHEHHUI;
4 Y

CKOPPEKTUPOBAH MEPUOA IIJIAHUPOBAHUS LHEJICBBIX HOKaSaTeHeﬁ,
BBICTPOCHA IPHUOPUTE3AUA CTPATCTUICCKUX Heﬂeﬁ,
OTPCAAKTUPOBAHBI LEJIEBBIC ITIOKA3aTCIIU U 3HAYCHUA 110 HUM,
BHCCCHBI 3a/1a41 U HAIIPABJICHUS PA3BUTUA C YUCTOM
COBPEMCHHBIX TPCHAOB SKOHOMHKHU

i .




— 3. Peannsauymsa: ceHtabpb 2019 r. — pespanb 2020 .

——>

3.2 JUCKYCCUOHHDbIM 3Tan: aeKabpb 2019 r. — pespanb 2020 r.

HNHuTtepBrroupoBanue
AKCIIEPTOB B 00JIACTH
CTPaTernyeCcKoro
IIJIAHUPOBAHUS

r

\,

'3
[ O6cyxkaen [Ipoekr B

Crpareruu Ha KpymibIX
CTOJIaX IO LEJSIM:

5.02.2020 r.
7.02.2020 r.
11.02.2020 r.

\.

\

OOCyX/IeHBI UTOTH Ha MTOCTOSTHHO
JICVCTBYIOIIEM COBEIIAHUU U Ha
3aceganuu CoBeTa 1o pa3BUTHIO

MaJIoro M CPETHErO

PEIPUHUMATEIIECTBA U
WHBECTUIIMOHHOW JESATEIHHOCTH
IIPY TJIaB€ MYHUITUTIATIHLHOTO
obpazoBanus «l opog CaparoB»

J

Pazpaboran npoext
«Crtparerus s
rpaXkIaH»

12.12.2019 r.

HN3naHo mocTaHOBICHHE )
maBbl «O MPOBEACHUU
MyOJIMYHBIX CIYIIAaHUM TI0
npoekTty peureHus «O
BHECEHUU N3MEHEHUU B
peurenne CapaToBCKOM
ropoackoit Jlymsl ot
16.02.2017 Ne 13-102 "O06
yTBepxkaeHUU CTpaTeruu.

15 ssuBaps 2020 r. J
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Pa3spabortaH MNpoekT «CrpaTterna gna MparkaaH» | mmmmmmmer s e e,
(http://saratovmer.ru/strategy)

ATMEHECTpALRS MYEROROAIBHOTO odpasosanna «opog Capatoes
VopasaeHne 0o CTPATErHYEcKOMY ILIAHHPOBAHNN I HHBECTHIIAM
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K OpoekTy pemeHna « 0 BHeceHHH H3MeHeHHHA B pemelne CapaToBckoi
ropogcroi Jymer o 16.02.2017 Me 13-102
«06 yTeepxIennn CTpaTernn coUNAIBHO-3KOHOMIYECKOTD PASBHTHA
MYHEINOATBHOT0 obpasoeanua «Copog CapaToss
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4. 3aepLieHue: mapt 2020 .
NMpumeHeHMe NPUHLMNOB NPOEKTHOro ynpasaeHUA No3BOJIUIN NOYYUTb
CUHepreTuyecKkuii 3ppeKT ot TpaHchopmaLum npouecca KOPPEKTUPOBKU
Crparerum, getanmsmpya npouecc n akUueHTUPYyAa BHUMaHUE Ha KAOYEeBbIX Warax
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